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  POSITION PROFILE 
Platteville City Manager Position 

August 4, 2019 
 

The City of Platteville is seeking an excellent 
communicator and facilitator with strong human 
resources and financial management skills to serve as 
the community’s next city manager. The current 
manager is leaving in mid-August for another career 
opportunity and the Administrative Services Director 
will serve as interim manager. The City has employed 
the services of Public Administration Associates LLC 
(PAA) to conduct the recruitment/selection process 
with the objective of having the next manager in place 
by November. 

 
Our Platteville Community 
  

Located in scenic southwest Wisconsin, Platteville is home to over 12,000 residents, 
including a large student population. Platteville is part of Wisconsin’s Driftless Area and is 
surrounded by rolling hills and beautiful farm country. While Platteville started as a lead 
and zinc mining center, today the area economy revolves around agriculture and 
manufacturing. The city has a historic Main Street and extensive retail opportunities both 
downtown and near the east-side expressway exit. Platteville is the home of the 
University of Wisconsin-Platteville, which serves over 8,000 students on-campus and 
over 3,000 in its distance learning programs.  
 
Platteville has excellent medical facilities, a bustling industry park, and several housing 
developments. Residents and visitors enjoy 16 city parks, which include over 200 acres of 
open space, playgrounds, baseball and softball diamonds, biking and hiking trails, a skate 
park, picnic shelters, an arboretum, and an outdoor aquatics center. New community 
amenities include a new 22,000 square foot public library and the Rountree Branch Trail, 
a paved and lighted trail for bicyclists and walkers. Platteville Public Schools consistently 
receive high ratings. In addition, area residents benefit from the many educational, 
athletic and cultural events offered at UW-Platteville. 

 
Our Platteville City Government 
 
The City of Platteville has a Council-Manager form of government organized under 
Wisconsin State Statues Chapter 64. Platteville’s Common Council has seven members; 
three of the members have served for over fifteen years and bring a wealth of knowledge 
to their role. The Common Council elects a President and Vice President as part of an 
organization meeting each April. Five council seats are elected by ward and two are 
at-large. Council members serve three-year terms. 
 
The City’s executive leadership team includes many long tenured employees. Leadership 
team members include the Administration Director, Public Works Director, Community 
Development Director, Police Chief, Fire Chief, Parks and Recreation Director, Library 
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Director and Museum Director. Having a supportive and cooperative working relationship 
is of high importance to the members of the leadership team. 73 regular full-time and 31 
part-time employees work at the City. Volunteer firefighters and seasonal employees 
round out the rest of the team. 
 
City of Platteville employees are all expected to model the City’s values of:  
• Having a positive impact on our community,  
• Treating our customers with care,  
• Working cooperatively together,  
• Doing quality work,  
• Demonstrating integrity on the job,  
• Showing flexibility and a “can-do” spirit,  
• Acting as good stewards of the City’s resources, and  
• Ensuring our safety and the safety of others. 
 
The City has a 2019 operating budget of $15,535,610, with a separate combined water 
and sewer budget of $7,336,511. There are four active tax increment finance districts. 
The City has achieved an Aa- bond rating for the last several years from Standard & 
Poor’s. In 2017 and 2018, the City received the Distinguished Budget Award from the 
Government Finance Officers Association (GFOA).  
 

Desired Education and Experience 
 

A bachelor’s degree in public administration, business administration or a related field is 
required and a master’s degree is preferred along with at least five years plus of 
progressive municipal management experience. International City and County 
Association (ICMA) Credentialed Manager (CM) designation is a plus. The successful 
candidate should demonstrate a verifiable record of past accomplishments in the 
following areas: budgeting and finance, human resource management, economic 
development, capital improvement planning and execution, community marketing and 
intergovernmental relations.  
 

Desired Skills and Past Performance 
 
Strong Leadership and Communication Abilities 
 
Excellent communication skills are a must, including the ability to communicate effectively 
with various community stakeholders and develop good relations with the citizens of 
Platteville, UW-Platteville leaders as well as with the city staff and elected leadership. The 
City Council desires a city manager who is committed to the community and willing to 
devote the necessary time and energy to achieve the goals and objectives established by 
the City Council as well as readily addressing community issues and problems. Thorough 
knowledge of municipal operations and demonstrated leadership qualities are also 
desirable.  
 
Human Resources Management 
 
Must have demonstrated experience in in supervision of employees. Candidates should 
have a good grasp of pay, performance and general personnel management best 
practices. Must demonstrate a personality that can readily communicate the City’s goals 
and needs to its employees. Must be a team builder and leader and willing to be very 
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accessible and visible to City employees.  
 
Budget and Finance  
 
Must have public budgeting/finance acumen and demonstrated prior experience in in 
managing a large organizational budget. . Experience and expertise in planning and 
carrying out Capital Improvement Projects is desirable, as well as positioning the City to 
receive state and federal grants. Experience in creating and managing Tax Increment 
Finance (TIF) districts is desirable.  
 
Economic Development & Community Marketing 
 
Must have a good understanding and grasp of effective community planning and 
development methodologies and techniques. Experience in the use of economic 
development tools, particularly available financing, is desirable as well as the ability to 
work effectively with developers and business owners/entrepreneurs. The Platteville city 
manager serves a key role in coordinating the efforts of the Platteville Area Industrial 
Development Corporation (PAIDC), the Platteville Chamber of Commerce, the Platteville 
Main Street organization and Grant County in marketing and promoting the community. 
. 
Organizational/Staff Development 
 

Must demonstrate the ability to relate well to the current staff and assist the staff in their 
professional development and encourage a continuous learning environment. Must also 
support a culture of engagement and transparency by involving employees as well as the 
elected officials and residents into community decision-making processes.  
 

Intergovernmental Relations  
 

Must be able to relate to and develop a good working relationship with other local 
governments, particularly surrounding municipalities, county government, UW-Platteville, 
community organizations, schools, and state and federal agencies. Platteville prides itself 
on public-private partnerships and the successful candidate will have a proven track 
record of collaborating with other entities to achieve community-wide goals. 

 
Desired Personal Qualities 
 
Candidates must have a high degree of both personal and professional integrity and 
demonstrate open and positive communication skills. This position is fast-paced; must be 
able to multi-task and manage several projects simultaneously while maintaining a high 
attention to detail. Must possess the ability to be an “out of the box” thinker and have a 
high level of emotional intelligence.  
 
 

Our Recent Community Successes 
 
• The City successfully led the redevelopment of two gateway downtown properties. 

The Library Block projects include a 72-room Holiday Inn Express, 22,000 sq. ft. public 
library and medical clinic. Another project, Ruxton Apartments, resulted from the city’s 
purchase of a former auto dealership. 

• The City partnered with other groups to build the lighted 3-mile Rountree Branch 
Recreational Trail and the new 6000 sq. ft. Legion Park Event Center. 
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• City Hall is in the process of being remodeled. The project will replace the HVAC 
system and provide a more secure and efficient office layout. 

• City services such as the senior center and museums were reinvented to reduce their 
dependence on tax revenues. These entities now have a more balanced revenue 
stream that includes fees, grants and fundraising. 

• The budget process and document were overhauled to better match GFOA best 
practices. The first long range financial plan was developed. New revenue streams 
such as a wheel tax and ambulance fee were implemented to provide a consistent 
revenue source for key activities.  

• Following a wave of retirements, city services were reorganized so that GIS, building 
maintenance and custodian services, and code enforcement activities have dedicated 
in-house employees.  

• New communication tools were introduced including a new website, new city 
newsletter, email subscription service and Code Red (text messaging service). The 
city brand was incorporated into new park signs and downtown banners.  

 

Our Future Challenges and Opportunities 
There are many challenges as well as opportunities that will confront the City’s next 
manager. The following are the major future challenges identified for the next city 
manager:  
 

• City Hall is the process of being remodeled. The new City Manager will oversee 
phases 2 and 3 of the project.  

• A private citizen group, with City support, has raised funds to build a new event center 
for Legion Park. Once built, the 6000 sq. ft. facility will be turned over to the City to 
operate. 

• A housing study was completed in the spring of 2019. Implementation of the study’s 
recommendations, including a program to rehabilitate some the city’s older housing 
stock using funds from a TID extension, have not yet begun. 

• The City has many economic development partners, including the Platteville Industrial 
Development Corporation, Main Street, Platteville Business Incubator and the 
Platteville Area Regional Chamber (which serves as the tourism entity). While these 
entities have their own governance boards, the City Manager needs to provide vision 
and serve as skilled facilitator so that the groups are working in unison. 

• The City of Platteville has a long-range financial plan. Projections indicate that the City 
will need to be very fiscally conservative over the next five years to pay down debt and 
help support an under-performing tax increment district. Creativity with respect to 
reducing expenditures and finding new revenue sources will be important. Economic 
development in the City’s tax increment districts will also be critical. 

• Like most historic cities, Platteville has an aging infrastructure. Ensuring adequate 
funding for the repair and replacement of this infrastructure will be a critical priority. 
With the increasing frequency of intense rainfall, the City would like to be able to 
improve storm water management through traditional and nontraditional/green 
methods.  

• The existing Fire Station is inadequate for current needs and the City needs to 
prepare for its replacement in the next decade. The Museum campus is also in need of 
significant upgrades. 
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• The Common Council is interested in developing an inclusivity plan to bridge gaps 
based on age, race or affiliation with the University and to ensure City services and 
outreach is equitable across the community.  

• City staff, working with community partners, has been successful in implementing 
beautification projects. These “small wins” have had a big impact. The City Manager 
has been instrumental in providing both the vision and assisting with the coordination 
of these efforts. 

  


